FLORA PUBLIC LIBRARY BOARD MEETING
MONDAY, MARCH 10, 2025

CALL TO ORDER:  President Maralee Johnson called the meeting to order at 7:00 p.m. on Monday, March 10, 2025.

PRESENT:  Maralee Johnson, Jon Akers, Joe Gilliland Kari Warren, Joe McCoy, and Director Angela Garrett, as well as Assistant Director, Tina McCormack.  Absent:  Karen Briscoe, Robbin Dickey, Rebecca Stocke, and Doug Mack.

RECOGNITION OF VISITORS:  None.

CORRESPONDENCE: Letter from Matt Pyatt from Edward Jones.

APPROVAL OF MINUTES: A motion was made by Joe McCoy to accept the minutes as presented for the February 2025 meeting. The motion was seconded by Joe Gilliland. The motion passed unanimously.

TREASURER’S REPORT:
 -Review of financial reports and bank statements.

A motion to accept the treasurer’s report, as presented, for the February 2025 board meeting was made by Joe Gilliland and seconded by Jon Akers. The motion passed unanimously.

LIBRARY DIRECTOR’S REPORT: Chad and his workers have installed some of the new bathroom dispensers.  He was able to get them from the city’s contractor at no cost to us or the city.  We will have to get the towels, soap and toilet paper from that company.  They also installed the new staff coat rack.  

The annual Library Illinet statistical survey and Certification has been sent in to the Illinois State Library.

I called the lady at the CEFS Work Experience Program.  I indicated that the we might be interested if the right candidate was available.  I stressed that this was mostly an office job and that the person would need computer and office skills to get and do the job.  The person she had in mind when she called me is probably not a good fit.  She will keep us in mind if anyone suitable comes up.

We received our final installment of property tax money, 1983.43 as well as our usual $12,166.67 in income tax and utilities.

Square has informed us that they are raising their fees from 2.6% + 10 cents to 2.6%+15 cents, effective March 27, 2025. 

April 5 will be the Friend’s Spring Book Sale, 8 to 3.

On April 4, Tina and I will be attending the ILA Forward South meeting in Effingham.

COMMITTEE REPORTS:     None

PAYMENT OF BILLS:     A motion was made by Jon Akers, and seconded by Kari Warren to approve payment of the bills. The motion passed unanimously.

UNFINISHED BUSINESS: None.

NEW BUSINESS: 

Updating Board Member contact information and committees for Statements of Economic Interest. (Due the last of May 2025) 

Proposed dates for using Library Park & Library’s co-shared parking lot. April 24, 2025, Child Abuse Prevention presentation by the Clay County Health Department, from 4-6 pm.

Flora Tourism Board will hold a “Spring Fest” in and around Library Park on May 3rd, 2025, from 9 a.m. to 3 p.m. Food vendors will be present, and activities for local children and their families will be held.  Joe McCoy made a motion to close the library on May 3rd, and Joe Gilliland seconded it. The motion was approved unanimously.

Final look at the 2025-2026 next year’s budget. Joe Gilliland made a motion to approve the 2025-26 budget, Joe McCoy seconded the motion. The motion was unanimously passed.

Reappointment of Board Trustees.  The board was informed by Maralee Johnson, Board President, that Doug Mack would not be returning as a trustee, Mr. Mack’s decision was not made lightly, and we respect his choice. We thank him for all of his contributions to the Board of Trustees and to the library itself.

Kari Warren and Joe Gilliland are up for reappointment. A letter to Mayor Rick Slaughter will be sent next month.  Mr. Mack’s term was also to expire then.  Mr. Gilliland put forth a possible name for a replacement.  The board asked if Mr. Gilliland would approach the candidate and report next month on his answer.

Digitization project update. Library Director, Angela Garrett informed the Board of Trustees ADM would charge us $12,000 to do half of our microfilm collection.  It was discussed and decided that we should try to get bids from other companies.

The purchase of new hotspots for our continuing patron tech loaning program was discussed. Due to the unfortunate problems we have had with loaning our hotspots and/or laptops, the board decided to change a few change things in the Laptop/Hotspot lending policy. A cash deposit will be required to check out a hotspot ($25.00) or laptop ($50.00).  It was further decided to change the circulation period from 28 to 14 days to make them available to more people. The motion to alter the hotspot and laptop agreement form was first made by Jon Akers, and seconded by Kari Warren. The motion was unanimously approved.

EXECUTIVE SESSION (when needed):  None
  
UPCOMING MEETINGS /EVENTS OPEN: 

Friends of the Library book sale is on April 5th from 8 am to 3 pm.

Mom & Me will be April 11th beginning at 10 am. 

The adult craft class returns April 24 (Thursday) evening class and April 25 (Friday) morning. 

ADJOURNMENT:
The meeting concluded at 7:56 pm.
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