FLORA PUBLIC LIBRARY BOARD MEETING
MONDAY, NOVEMBER 11, 2025

CALL TO ORDER:  President Maralee Johnson called the meeting to order at 7:00 p.m. on Monday, November 11, 2025.

PRESENT:  Maralee Johnson, Rebecca Stocke, Kari Warren, and Mark Henson, and Joe Gilliland and Director Angela Garrett.  Absent:  Karen Briscoe, Joe McCoy, Jon Akers, Robbin Dickey and Assistant Director Tina McCormack.

RECOGNITION OF VISITORS:  None.

CORRESPONDENCE:  Thank you card from Clay County 708 Board by President Nancy Hinton

APPROVAL OF MINUTES: 
A motion was made by Joe Gilliland to accept the minutes as presented from the October 2025 board meeting. The motion was seconded by Kari Warren. The motion passed unanimously.

TREASURER’S REPORT:
 -Review of financial reports and bank statements.
A motion to accept the treasurer’s report, as presented, for the October 2025 board meeting was made by Mark Henson and seconded by Rebecca Stocke. The motion passed unanimously.

LIBRARY DIRECTOR’S REPORT: October was a big month for programs and events.  The turn-out for Mommy & Me and the Let’s Get Crafting classes was good.  The library participated in several trick or treat events, including one at the library.  We had over 100 kids come to the library for trick or treat.  The Library Crawl was also last month.  The number of libraries has that participate every year is growing.  We had visits from 28 people from other libraries and 8 of our patrons participated.  Joyce Harper was the winner of this year’s drawing.

We had a visit from the new Land of Lincoln Legal Aid Mobile Justice traveling van.  They provide free legal assistance to people in central and southern Illinois.

Word came from the last city council meeting that a bid has been accepted to do the roof.  See text below:
 The bid of Joiner Sheet Metal and Roofing, Inc., was two-fold.  There was one bid for a coating procedure with a cost of $324,700 and an alternate bid for a bonding procedure at $214,900.  Stanford explained the state frowns on the coating process and the bonding bid was accepted.  The project includes a grant payment that covers 50% of the cost.

The Secretary of State has issued a press release increasing the amount per person used to calculate the per capita grant.  According to the press release we are supposed to receive $14,184.62 next year.  That is slightly more than double our current amount.
Illinois Secretary of State Alexi Giannoulias led a legislative effort to change the library Equalization Aid Grant formula, increasing the eligibility from 17 serving 77,000 residents to 108 public libraries serving more than 700,000 residents across the state while freeing up additional funds.
Since the 1960s, the state has provided Equalization Aid Grants to support libraries that fail to meet an adequate funding threshold because of low tax bases, which means fewer tax dollars are available to support them.  This creates financial disparities in available materials, programming, and even the structural conditions of library buildings.
Giannoulias spearheaded an effort, approved by the Illinois General Assembly, to raise the base minimum funding from $7.50 per person in a library’s service population to $17.50 per person, dramatically increasing funding for libraries in the most underserved communities.  The funding allows libraries to implement needed physical or technological upgrades, purchase new learning materials and provide community programing.
The increased state funding announcement comes as the federal government moved to dismantle the Institute of Museum and Library Services (IMLS) last March and has threatened future federal funding, which will cost Illinois libraires approximately $6 million each year.
Library Equalization Aid Funding Grants in our area include $14,184.62 for the Flora Public Library, the Fairfield Public Library will receive $18,944.37, and the Kinmundy Public Library will get $5,189.56.

PAYMENT OF BILLS:     A motion was made by Rebecca Stocke, and seconded by Kari Warren, to approve payment of the bills. The motion passed unanimously.

NEW BUSINESS:  The board reviewed Chapters 8, 9 and 12 of Serving Our Public.  No new ground was covered in these chapters.  The library meets all but a few standards for these chapters.

Director Garrett briefed the board on the email received this month from the Carnegie Foundation announcing that we would be receiving a $10,000.00 grant from them. The grants are being given to the remaining Carnegie Libraries in celebration of the 250th anniversary of the United States.  The library may use the money for any reason they see fit.

EXECUTIVE SESSION (when needed):
The board then went into closed session to discuss the staff Christmas Bonuses.  It was decided to increase the bonuses of last year by $25.00.  They also decided to give $100 gift cards to our library volunteers Darla Simmons, Karen McMahon and Robin Brooks for all the hard work they have done for the library.  The motion was made by Joe Gilliland and seconded by Mark Henson.  The motion carried unanimously.

 
[bookmark: _GoBack]ADJOURNMENT:  The meeting concluded at 7:50 pm.

Submitted by Angela Garrett for Karen Briscoe (absent) 08/30/2025
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