[bookmark: _GoBack]FLORA PUBLIC LIBRARY BOARD MEETING
MONDAY, OCTOBER 13, 2025

CALL TO ORDER:  President Maralee Johnson called the meeting to order at 7:00 p.m. on Monday, October 13, 2025.

PRESENT:  Maralee Johnson, Joe McCoy, Rebecca Stocke, Kari Warren, Jon Akers, and Mark Henson and Director Angela Garrett.  Absent:  Karen Briscoe, Joe Gilliland and Robbin Dickey and Assistant Director Tina McCormack.

RECOGNITION OF VISITORS:  None.

CORRESPONDENCE:  None.

APPROVAL OF MINUTES: 
A motion was made by Joe McCoy to accept the minutes as presented from the September 2025 board meeting. The motion was seconded by Mark Henson. The motion passed unanimously.

TREASURER’S REPORT:
 -Review of financial reports and bank statements.
A motion to accept the treasurer’s report, as presented, for the September 2025 board meeting was made by Kari Warren and seconded by Jon Akers. The motion passed unanimously.

LIBRARY DIRECTOR’S REPORT: The Fall Book Sale was a success.  They made slightly more than $900.  That was very good considering the door count was a little lower than it usually is for the book sale.

Walmart didn’t do away with the business credit card program, they just ended one and started a new one.  We received our new card this month.

It was announced in the Sept 16 city council meeting that they intend to go out for bids for the roof on city hall and the library in the near future.  Last Thursday, when I came into the library in the morning, there was a roofing firm looking at the room on both buildings, so I guess the process has begun.

It took a little getting; but we have our new credit card through the Marion Community Bank.  The credit limit on this card is $3000.

Last Friday, the city brought in a lift and changed the lightbulbs in the 4 ceiling fans.

PAYMENT OF BILLS:     A motion was made by Rebecca Stocke, and seconded by Mark Henson, to approve payment of the bills. The motion passed unanimously.

NEW BUSINESS:  The board reviewed Chapters 4-6 of Serving Our Public.  No new ground was covered in these chapters.  The library meets all but a few standards for these chapters.

Director Garrett updated the board on the new bill paying system.  We are gradually switching over bills to be paid electronically or on the new credit card.  We have begun the process of migrating our accounts to the Quickbooks Online.  Because of the way the accounts were set up as 3 companies on the old Quickbooks we have had to buy 3 licenses of the lower tier Online product.  It has been discovered that our Operating fund needs to be on a higher tier for certain functions.  It may be possible to combine the 3 companies, actually they are funds, and upgrade them to the middle tier as we originally planned to do.  There have been some questions about the new platform and we are still investigating if we will go with the online product or stay with Quickbooks Enterprise.

There was no other new business to talk about.

EXECUTIVE SESSION (when needed):  None
 
ADJOURNMENT:

The meeting concluded at 7:20 pm.

Submitted by Angela Garrett for Karen Briscoe (absent) 08/30/2025
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